2024 CMO Regional Training

Strengthen Your Core: Fundamentals of Municipal Government

February 22 - Montgomery March 21 - Spanish Fort  April 4 - Troy
June 20 - Vestavia Hills  July 18 - Hartselle

The League’s CMO Regional Training is specifically designed to allow municipal officials an opportunity for
training in fundamental municipal government topics. These one-day meetings offer presentations by ALM staff
as well as invited subject matter experts.

8:30 - 8:50 a.m. Registration

8:50 - 9:00 a.m. Welcome

9:00 - 9:45 a.m. Zoning and Subdivisions (Elective Core Curriculum)
ALM Legal Team

9:45 - 10:00 a.m. Break

10:00 - 10:45 a.m. Municipal Liability (Elective Core Curriculum)
ALM Legal Team

10:45 - 11:30 a.m. Workforce Development
(Speaker varies by location, see details below*)

11:30 a.m. - 1:00 p.m.  Lunch on your own

1:00 - 1:45 p.m. Law Enforcement Liability, Retention and Recruiting

Terry Sanders and Louis Zook, Police Safety Consultants,
Safe Risk Loss Control Services, LLC

1:45 - 2:15 p.m. Role of the City Clerk

Wendy Dickerson, CMC, City of Hoover
2:15 - 2:30 p.m. Break
2:30 - 3:00 p.m. Legislative and Resource Update

ALM Legal Team / ALM Advocacy Team

This session has been approved for a total of five (5) Elective Core Curriculum, Basic, Advanced or Emeritus credit hours in the Certified
Municipal Official Program. Two sessions meet elective core curriculum requirements. Any municipal employee may register, but only elected
officials will be awarded credit hours in the CMO Program. Credit hours are not awarded for duplicate training in the Core Curriculum.

*The speaker for the Workforce Development subject will vary, depending on the date and location of the session. In Montgomery

(February 22), Troy (April 4) and Vestavia Hills (June 20) the speaker will be Jon Barganier, President and CEO of Manufacture Alabama.
In Spanish Fort (March 21) and Hartselle (July 18), the speaker will be a representative from the Alabama Community College System.

For more information, visit www.almonline.org



